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1, The following were presents

Dr. Appletou State

Mr, Fletcher State
Lt. Col, Kiel Aruly
lajor Pratt Arny
Cdr, Howell Navy

Lt, Cdr, Nutt Navy

Col., Hallett A® Foroe
Maj. Rush A{r Foree
M, Stpickland Air Foroe

25X1A9a CiA -
CIA (Chaizmen)

2, The outlook for NIS produvection during the remainder of FY 1951
was discussed. The Armed Forees menbers reported tha: the Far Eaater?
situation had brought about a considerable diversion of productian
effort. from the NIS to ad hos cporational projects of high priority.

The State and Alr Force resmbers stated that it wos tha intentlon of their
Agencies to fulfill, gencrally, tholr comziiments, but the Army and Navy
menbers expressed the opinion that their Agencles could meet only
approximately two-thirds of their commitments for FY 195X, and these
estimates were contingent: on certain augmentaticn of producing staffe

“u and changes in presently scheduled area coverags. The IO,
annourced that the sitwatlon has been repertsd Lo the ICI and had been
conslidered by the IAC with the reosult that & letter was being sent by
the DCI to the Secretary of Defenne requesiling the aliseation from the
Gansral Defensa Budget of spesial funde for persconel to be devoled culy
to NIS werk., The nsed for ralsing the persennol ceilings and malking
provision for adequats spacs for producing ccoponents wes brought cub in
discussion, Ib was agraed that no cemprehensive revisicn would be mede
in the production schednle panding mecoipt of a reply %o the DCI letter,

and 3t was further agresd that the /Agencles would kesp FiS productien .
under constant review and kesp D/NIS informad. oy

3. The follewing changes in the FY 1951 produstisn schedule 9
proposed by Navy, wers approweds ‘

8o Sectlon 35 (Powts and Naval Facilidies) aud
Supplement I (Porie and Naval Faellitiss) of IS No. 3

Franes) to be ascheduled # . 7y O gubm
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are to be droppsd Trom th

b, Section 35 and Supplewond I of IS No. ¥ [Spsin) to
be scheduled for April 1951, in substitnidon for Sestica 35
and Supplement I of NIS No. 12 (Finland), which ers to Do
dropped from the FY 1951 produstion schedule,

c. Section 35 and Supplement I of NIS No, 17 (Italy)
to be scheduled for June 1951, in substitutlion for Section 35
and Supplemsnt I of NIS No. 20 (Albania), which are to be
dropped from the FY 1951 production schedule.

" ho A proposal by the State member that the NIS Program be expanded
to provide for the production of interim studies on specific or general
basic subjects on relatively short notice was submitted to the members
for oonsideration. Atbtached as an integral part of the proposal was an

outline of the type of study envisioned, - Following discussion of the
proposal the Commitiee decided that the typs of study indicated by the
outline was departmental rather than interdepartmental in nature and as
such did not come within the frame of NIS Committee jurisdisction.
Further, the Committes did not feel that it could feasibly take on the
responsibility for scheduling interim reports without eonflicting with
priorities established by the JCS. In the opinion of the Committee the
maximom effort should be spplied to the production of scheduled NIS and
there was general agresment that any diversion of the present limited
capsbilities of the contributing agencles to satisfy ad hog requirements
would not be in the best interests of the progrom, It was, therefore,
decided that the interim type of study propesed by Stale should not be
undertaken in the NIS Program. '

5, Revision of the statements idsntifying predusers and
contributors to NIS sections was discussed, All Agenciss are to aubadt
{nformotion on the changes desired. D/NIS ig o subnll a revised list
of "Contwibutors! Statemsnts® for the approval of the Commdtiee as soon
as the necessary information has besn furnisied by the Apgsncles.

6, In reasponss to a query by the Chairsan, the Nevy manber stated
that he hod requested the ONI officsr concerned to arrange & meeting
with the Chairman, or the Chapiter IX Coordinator, to c¢larify a quastion
which had been raised regarding the avallability of ONI controlled
asrial photographs for use in NIS Ne. 53 (Egmm{a The Nevy meoker is
to follow up %o ensure that an understanding i# reathied in the matber.

7. Members sre te sscerftain requivements for tinder posts for the
NIS and submit them abt the nexi meoting. :

8, The Alr Force memhop submibisd fcr the coansideration of the

Compil.biee the suggestion of the Director of Initelligence, USAF, thet the
alloeation of production respensibility for NIS be recxamined at this
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time to determine whether or not the Als PForce and CIA should not be
carrying a larged sharve of the NIS produection responsibility. Ths
Chairman stated Shat the allocation of production responsibility for the
NIS wos under ¢onstant review by the NIS Comniitee, He pointed out that
CIA was now contributing to and cesrdineting production of Chapter IX
(Map and Chart Appredsal); producing Section 56 (Intelligence and
Security), which was traneferred from Statej and had just recently talsn
over from Army the respensibility for coordinating the production of
Chapter VII (Scientifiec), in addition to production responsibility for
saveral sections thereof. The policy of the Committes has been to
allocate production responsibility to the CIA and those agencies of the
government which are best qualified by reason of their intelligence
requirements, production capabilities, and dominant interest to assums
the production and maintenance responsibility. The Chairman suggented
and the Air Force member agreed that his Agency should survey ite
capabilities for produeing NIS and submit recommendations to the Commities
for such reallocation of preduction responsibility to the Alr Foree as
the results of the survey seem to warrant,

9. The next mesting will be hald at 1000 hours on Tuesday,
29 August 1950, in CIA, 25X1A%9a

Distributions
KIS Comm. (&)
Sesy., JIG

Chief, D
D/uIS '(Agna
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